
Is there a better way Is there a better way 

to run an organization……g

to run a program……

to run a team……

to ask for funding……
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One Page Plansg

Promote

Alignment…Accountability…Results
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Quick Checkup
 Is your team aligned?

 Are you making progress against key initiatives? Are you making progress against key initiatives?

 Are your planning & performance systems effective?

 Are you and your team constantly on the same page?
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Is Your Team Aligned?

 Does everyone understand what they are 
accountable for?

 Does everyone understand the impact they can 
have on the organization’s success?g

 Does everyone know how their work impacts 
others positively or negatively?p y g y
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Are You Making Progress on All Key Initiatives?

 How quickly do you make adjustments to changing  How quickly do you make adjustments to changing 
circumstances?

ll d k i f d How well do you keep everyone informed on 
progress 
or changes in direction?g

 How successful are you in keeping everyone 
focused as you implement your plans?focused as you implement your plans?
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How Effective Are Your Planning & 
Performance Systems?y

 Are your plans dynamic, with regular 
updates and refinements?

 Can you visibly and immediately track 
progress on important initiatives?progress on important initiatives?

 Do your key people “own” their numbers?y y p p
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Are You & Your Team Always on the Same Page?

 Does each key person have access to others’ 
plans and progress daily?

 Do your key people communicate regularly on 
progress and changes in direction that affect 
h f f hthe performance of others?

 Are team meetings focused on problem Are team meetings focused on problem 
resolution rather than reporting status?
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®Why the One Page Business Plan® Works

 Focuses each individual person on what’s important
 Puts everyone’s plan in the same, easily read, format
 Stimulates peer sharing and communication
 Exposes misalignment for easy correction Exposes misalignment for easy correction
 Tracks and records progress on every key initiative
 Requires accountability for results and numbers
 Is easily updated to reflect latest developments/results
 Works for projects, programs, departments, & 

companies
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One Page Plans Answer Five Key Questions

Vision - What are we to build this company/program Vision - What are we to build this company/program 
into?

Mission What unique value do we provide?Mission - What unique value do we provide?

Objectives - What will we measure?

Strategy - How will we position ourselves for success?

Plans - What key projects must be accomplished?
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Every manager has a plan……

  h   lEvery program has a plan……

Every team has a planEvery team has a plan……

Every funding request has a plan……y f g q p
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Bottom Line Benefits
 Individual Teams/Programs all have their own plans which align with 

the overall plan.

 Communications are stronger among everyone. 

 Scorecards & Progress Reports promote accountability.

 Focus is on plans, implementation & results…not learning software.

 Results are more predictable…everyone knows the plan.

 People and resources are aligned and focused on what’s important.
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What is the value of this?

“Priceless!”
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Business 901Busin ss 901
“if it’s worth doing, its worth doing NOW”f g, g

www.business901.com info@business901.com
Phone: 260-438-0411                  Fax: 260-818-2022
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